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Second Program Year CAPER 
The CPMP  Consolidated Annual Performance and Evaluation Report 

includes Narrative Responses to CAPER questions that CDBG, HOME, HOPWA, and 

ESG grantees must respond to each year in order to be compliant with the 

Consolidated Planning Regulations. The Executive Summary narratives are optional.  

 

 

 

 

GENERAL 
 

Executive Summary 
 

 

Program Year 2 CAPER Executive Summary response: 

 

The City of Pontiac is an entitlement community and participating jurisdiction for the 

following federal programs:  Community Development Block Grant (CDBG) program, 

the HOME Investment Partnership (HOME) program. These federal programs are 

administered through the United States Department of Housing and Urban 

Development (HUD) and granted to the City of Pontiac on a formula basis. As part of 

the federal requirements the City of Pontiac must provide a performance and 

evaluation report to HUD on all of the program year’s activities ninety days after the 

end of the program year. The Consolidated Annual Performance and Evaluation 

Report (CAPER) combine the reporting requirements for all three of the federal 

programs into one document. The following report is of the activities, beneficiaries 

and expenditures for the fiscal year 2012 program year, which is from July 1, 2012 

to June 30, 2013.  

 

The City of Pontiac prepared an Annual Plan. The purpose of the CAPER is to evaluate 

how the entitlement community is reaching its goals overall as defined in the 

Consolidated Plan developed for FY2007 to 2012 and the Annual Plan for FY2012. 

The CAPER is a review of the funded activities for the FY2012 program year and how 

they performed and met their stated goals and objective.  

 

The City did not receive any CDBG funding but was expending the previous CDBG 

funding to close out the CDBG program. 

 

During the fiscal year (July 1, 2012 to June 30, 2013), the Federal Program Division 

directly expended $743,568.45 (unaudited) in CDBG and HOME Funds during the 

reporting period. Of this, $420,855.27 (unaudited) was from CDBG funds carried 

forward from previous years and $322,713.18 were HOME funds. Of this amount, 

$104,510.36 in HOME program administration funds was expended towards staff 

hours for HOME activities.  
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General Questions 
 

1. Assessment of the one-year goals and objectives: 

a. Describe the accomplishments in attaining the goals and objectives for the 

reporting period. 

b. Provide a breakdown of the CPD formula grant funds spent on grant activities 

for each goal and objective. 

c. If applicable, explain why progress was not made towards meeting the goals 

and objectives. 

 

2. Describe the manner in which the recipient would change its program as a result 

of its experiences. 

 

3. Affirmatively Furthering Fair Housing: 

a. Provide a summary of impediments to fair housing choice.  

b. Identify actions taken to overcome effects of impediments identified. 

 

4. Describe Other Actions in Strategic Plan or Action Plan taken to address obstacles 

to meeting underserved needs. 

 

5. Leveraging Resources 

a. Identify progress in obtaining “other” public and private resources to address 

needs. 

b. How Federal resources from HUD leveraged other public and private 

resources. 

c. How matching requirements were satisfied. 

 

Program Year 2 CAPER General Questions response: 

 

During the Consolidated Planning process the City of Pontiac identified five goals to 

address the City’s needs as part of the City’s Strategic Plan. These five goals are as 

follows: 

 1.  Infrastructure-streets, sidewalks and lighting 

 2.  Rehabilitation of existing housing 

 3.  Code Enforcement and Demolition 

 4.  Downtown Revitalization 

 5.  Economic Development  

 

During the FY2011 Program year, the City identified the following activities and 

funding for these goals.  

 

During this program year the Federal Program Division staff focused efforts on 

closing down the Federal Program Division by June 30, 2013 and directing funding 

and priorities to projects that would facilitate that process and address severe needs 

in the city of Pontiac, consequently, a focus was placed on Spot, Slum and Blight 

removal while concentrating in three e primary areas (1) Demolition, (2) Emergency 

Board Ups and High Weeds and Debris which coincides with goal number three 

above.   
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All 2010, 2011 and 2012 HOME funds have been transferred to Oakland County for 

administration. Oakland County will administer the rehabilitation program for Pontiac 

residents. This will address goal number two of Rehabilitation of existing housing. 

 

 

 

Create Suitable Living Environment – The City did not receive any new CDBG 

funding as 2012 funds were issued directly to Oakland County.  The City used 

previously granted funds as identified below. 

 

CDBG Spot Slum and Blight Demolition Program—$278,344.70 (approximately) 

CDBG Spot Slum and Blight Emergency Board Up Program- $146,600.00 

(approximately) 

 

The city demolished approximately 21 structures, and approximately 42 properties 

were boarded up. 

 

 

Expenditures during the reporting period by goal by program are detailed below:  

 

Goal #1 $-0- 

Goal #2 $-0- 

Goal #3 $424,944.70 (approximately) in CDBG funds 

Goal #4 $-0- 

Goal #5 $-0- 

 

Identified impediments to fair housing include a lack of education on housing issues 

and housing rights in the community; the lack of decent, affordable rental housing 

units in the City, particularly for larger families; and the need to increase housing 

choice for low-income persons including providing for homeownership opportunities.  

 

Federal Programs Division staff continued to provide copies of Fair Housing brochures 

to persons who visit our office and City Hall by having copies available in our office 

and in the Information rack on the first lobby area of City Hall.  

 

The greatest obstacle to meeting underserved needs in our community is the lack of 

the necessary financial resources to fully address all of the needs of the community. 

Due to the continued annual decrease in property values and the amount of deferred 

maintenance on many homes, it is extremely difficult to operate homebuyer 

programs due to the amount of subsidy required to make the homes affordable.   

 

Because the City was focused on spending previously granted funds, no effort was 

made to identify any other sources of funding; the City did not have any match 

requirements. 

 

In the HOME program, the HOME fund does not pay 100% of any project so that the 

non-profit housing organization, or in some cases, the CHDO must be able to obtain 

some other form of financing to complete a project. In addition, the HOME funds left 

in the homes as homebuyer subsidies do not cover the sales price of the homes. The 

homebuyer must be able to provide $1,000 toward the purchase price and qualify for 

the primary mortgage on the property.  
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Managing the Process 
 

1. Describe actions taken during the last year to ensure compliance with program 

and comprehensive planning requirements. 

 

Program Year 2 CAPER Managing the Process response: 

 

During the program year, the City took advantage of Technical Assistance to guide 

the City in closing the locally administered programs.  

 

 

 

Citizen Participation 
 

1. Provide a summary of citizen comments. 

 

The notice of public hearing on the CAPER was published in the Oakland Press on 

Saturday, September 14.  In addition, the notice was posted on the City’s webpage 

as well as a scrolling news banner announcing the hearing.  The proposed CAPER 

was available for public review at the Office of the City Clerk, at the Pontiac Public 

Library, and available for download from the City’s web site.  The public hearing was 

held on Monday, September 30 at 10:00 a.m. and no written comments were 

received.  The hearing was called to order at 10:01 a.m. 

 

Public Comments 

Vanessa Coleman 

Ms. Coleman mentioned that she has been a resident of the City for the last 4 ½ -5 years.  

She is unhappy with how the program is being managed.  She referenced the 

neighborhood stabilization program.  Ms. Coleman said that she herself applied for 

assistance but was denied even though she met all of the requirements.  According to Ms. 

Coleman she was not given a reason for the denial.  Also, she mentioned that she had to 

pay outstanding property taxes before she could qualify.  She had to borrow the money 

from family members and was still denied a loan. 

 

She is in opposition to Oakland County managing Pontiac’s funds.  If the issue is staff 

training, then why not offer a class to train Pontiac employees on how to manage the 

program. 

 

She says that she has seen no benefit to low and low-moderate income persons.  There 

were no summer or winter jobs offered to low income people. 

 

Also, she does not believe any of the benchmarks have been met.  She wants to review 

how funds have been spent and who received what funds. 

 

There has been no follow up on resident complaints and wants to know who is in charge 

at HUD. 
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Yvette Carson 

Ms. Carson wants to know where does the money go and what is it being used for. She 

wants to know if any federal funds were used for Hayes Jones, the Transit Center, or the 

Phoenix Center.  Ms. Carson asked when the City sells a building does the new owner get 

any federal funds if federal funds were used to purchased it.  She wants a federal agent to 

get rid of the bedbugs in federally subsidized housing in Pontiac.  Where is the federal 

money going that Pontiac is receiving?  She wants to know why the federal government 

did not give Pontiac a bail out.   

 

Mike O’Neil 

Mr. O’Neil would like a list of all HUD homes in Pontiac.  Also, he wants some literature 

on all federal programs in Pontiac.  He complemented Mr. Sobota on the work that he 

and the previous emergency manager did to balance Pontiac’s budget and indicated that 

the neighborhoods are safer with Oakland County Sheriffs patrolling. 

 

The public comments section was closed at 10:11 a.m.  Mr. Sobota responded to several 

of the questions asked by the three people who gave public comments.  The hearing 

ended at 10:21 a.m. 
 

 

2. In addition, the performance report provided to citizens must identify the Federal 

funds made available for furthering the objectives of the Consolidated Plan.  For 

each formula grant program, the grantee shall identify the total amount of funds 

available (including estimated program income), the total amount of funds 

committed during the reporting period, the total amount expended during the 

reporting period, and the geographic distribution and location of expenditures.  

Jurisdictions are encouraged to include maps in describing the geographic 

distribution and location of investment (including areas of minority 

concentration). The geographic distribution and expenditure requirement may 

also be satisfied by specifying the census tracts where expenditures were 

concentrated. 
 

The funds identified throughout this report were expended in CDBG eligible areas 

throughout the City of Pontiac. 
 
 

Institutional Structure 
 

1. Describe actions taken during the last year to overcome gaps in institutional 

structures and enhance coordination. 

 

Program Year 2 CAPER Institutional Structure response: 

 

During FY 2012, The Federal Program Division joined the Oakland County Consortium 

and all 2010, 2011 and 2012 HOME funds are now administered by Oakland County 

on behalf of the city of Pontiac.  
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Monitoring 
 

1. Describe how and the frequency with which you monitored your activities. 

 

2. Describe the results of your monitoring including any improvements. 

 

3. Self Evaluation 

a. Describe the effect programs have in solving neighborhood and community 

problems. 

b. Describe progress in meeting priority needs and specific objectives and help 

make community’s vision of the future a reality. 

c. Describe how you provided decent housing and a suitable living environment 

and expanded economic opportunity principally for low and moderate-income 

persons. 

d. Indicate any activities falling behind schedule. 

e. Describe how activities and strategies made an impact on identified needs. 

f. Identify indicators that would best describe the results. 

g. Identify barriers that had a negative impact on fulfilling the strategies and 

overall vision. 

h. Identify whether major goals are on target and discuss reasons for those that 

are not on target. 

i. Identify any adjustments or improvements to strategies and activities that 

might meet your needs more effectively. 
 

Program Year 2 CAPER monitoring response: 

 

During the reporting period, the City completed monitoring of developers for the 

HOME program. Some supporting paperwork was not originally available during 

monitoring but was later supplied. 

 

The City of Pontiac is continuing to feel the negative impacts of high unemployment, 

home foreclosures and disinvestment in our community. With the level of funding in 

the City and the lack of private investment, it has been very difficult for the City to 

stay ahead of the problems in our community. While the City has been making a 

large amount of progress with our demolition program, demolishing over the past 

year the number of vacant and abandoned homes continues to increase.  

 

During the reporting period, the City closed all the activities under the Community 

Development Block Grant – Recovery program.  

 

 

Lead-based Paint 
 

1. Describe actions taken during the last year to evaluate and reduce lead-based 

paint hazards. 

 

Program Year 2 CAPER Lead-based Paint response: 

 

During the reporting period, the City did not undertake any new housing 

rehabilitation activities that involved lead based paint; however, in the home 
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improvement project administered by Oakland County, any lead-based paint 

identified during the surveys were abated.  

 

 

HOUSING 
 
Housing Needs 
 
*Please also refer to the Housing Needs Table in the Needs.xls workbook. 
 

1. Describe Actions taken during the last year to foster and maintain affordable 

housing. 

 

Program Year 2 CAPER Housing Needs response: 

 

During the reporting period, the City continued to work with Lighthouse Community 

Development, a Community Housing Development Organization (CHDO) and a 

Michigan non-profit corporation to help create and maintain affordable housing in our 

city by initiating the construction of two new homes, which are targeted for 

completion by December 31, 2013. Once the homes are occupied, the City will be 

able to determine which of the housing needs identified in the Consolidated Plan are 

met. 

 

Specific Housing Objectives 
 

1. Evaluate progress in meeting specific objective of providing affordable housing, 

including the number of extremely low-income, low-income, and moderate-

income renter and owner households comparing actual accomplishments with 

proposed goals during the reporting period. 

 

2. Evaluate progress in providing affordable housing that meets the Section 215 

definition of affordable housing for rental and owner households comparing actual 

accomplishments with proposed goals during the reporting period. 

 

3. Describe efforts to address “worst-case” housing needs and housing needs of 

persons with disabilities. 

 

 

Program Year 2 CAPER Specific Housing Objectives response: 

 

As part of the City’s Consolidated Plan, the City had identified one goal relating 

directly to housing issues: Rehabilitation of existing housing. During the reporting 

period, all HOME 2010, 2011 and 2012 HOME funds were administered by Oakland 

County under an Interlocal Agreement.  The data is included as additional 

information. 

 
Public Housing Strategy 
 

1. Describe actions taken during the last year to improve public housing and 

resident initiatives. 
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Program Year 2 CAPER Public Housing Strategy response: 

 

During the most unprecedented financial crisis and economic disruption, the Pontiac 

Housing Commission affirms its belief that decent and affordable housing is a 

fundamental building block for healthy families and communities and that promoting 

it must be the agency’s initiative.   

 

Critical to that task is to become a transformed, proactive, and vibrant public 

housing program that is responsive to local housing needs, and addresses the 

substantial backlog in public housing capital improvements, sustains public housing 

operations, and positions the agency to become a platform that fosters access to 

new partners who can bring additional resources and expertise to address the human 

service needs of residents. 

 

Due to the fact that the housing industry is now receiving 82% percent of the 

Operating Fund formula eligibility, while HCV administrative fee is funded at only 69 

percent, such cuts have prompted immediate actions resulting in the HA’s to furlough 

and reduce staff.  The importance of streamlining administrative practices is 

paramount in the success of public housing in the community to assure that proper 

updated policies and procedures are adopted and maintained.   

 

The PHC has focused on deployment of resources to produce benefits commensurate 

with its cost, such as with efforts to end chronic homelessness, linking community-

based employment support and rent incentives, supporting assets buildings for 

working families, and helping avoid evictions.  The requirement of the PHC 

administration to support this approach would be to integrate with administration of 

other social services, decisions about low-income housing development, and 

streamlining functions that will allow for accountability both locally and nationally. 

Recent appropriations for the most part have provided funding to address additional 

repairs that accrue each year, but not enough funding to significantly reduce 

maintenance backlog. 

 

As a foundation for this new public housing paradigm over the next 3 years, 

the PHC proposed a strategy with the following interdependent objectives: 

 Attract new private and public capital investment to ensure safe, high-quality housing 

for residents by eliminating the substantial capital backlog and providing for future 

needs. 

 

 Maintain our commitment to decent, safe housing at rents affordable to the current mix 

of residents and advance our fair housing goals. 

 

 Expand the supply of affordable rental homes in area we serve. 

 

 Placing the agency on a sound financial footing by providing for an appropriate funding 

structure that supports the agency’s operating cost, allows for adequate replacement 

reserves, and provides opportunities to recapitalize to meet future needs. 
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 Over the next 5 years, use Capitalization funds in excess of 1,000,000.00 to improve on 

the structural site of Public Housing Units in the community (Increase Modernization & 

Capital Planning to update building amenities. 

 

 Attract private developers to building high quality housing within the community, and 

promote investments through the opportunities such as disposition/application, to 

enrich senior/disabled housing for all public housing developments. 

 

Barriers to Affordable Housing 
 

1. Describe actions taken during the last year to eliminate barriers to affordable 

housing. 

 

Program Year 2 CAPER Barriers to Affordable Housing response: 

 

There are several barriers that prevent community residents from finding and 

keeping housing that is affordable to them. These barriers include education, lack of 

affordable housing in the community and lack of financial resources 

In addition to education, the lack of affordable decent housing units for purchase has 

been a barrier. The City has been working with our nonprofit organizations to 

develop new single family housing for sale in our community at affordable prices.  

 

HOME/ American Dream Down Payment Initiative (ADDI) 
 

1. Assessment of Relationship of HOME Funds to Goals and Objectives 

a. Evaluate progress made toward meeting goals for providing affordable 

housing using HOME funds, including the number and types of households 

served. 

 

2. HOME Match Report 

a. Use HOME Match Report HUD-40107-A to report on match contributions for 

the period covered by the Consolidated Plan program year. 

 

3. HOME MBE and WBE Report 

a. Use Part III of HUD Form 40107 to report contracts and subcontracts with 

Minority Business Enterprises (MBEs) and Women’s Business Enterprises 

(WBEs). 

 

4. Assessments 

a. Detail results of on-site inspections of rental housing. 

b. Describe the HOME jurisdiction’s affirmative marketing actions. 

c. Describe outreach to minority and women owned businesses. 

 

Program Year 2 CAPER HOME/ADDI response: 

 

During the reporting period, the City of Pontiac had no HOME match requirements 

due to the ongoing fiscal distress of the community.  
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One of the five goals identified by the City as part of the Consolidated Planning 

process relate directly to activities of the HOME Program.  

The following are the expenditures for the HOME program activities during FY2011: 

 

Lighthouse of Oakland County, - $199,862.33 

The City contracted with Lighthouse Community of Oakland County to construct two 

new homes for sale.  The houses will be completed by December 31, 2013.  The City 

committed $535,204.49 for this project and expended $199,862.33 as of June 30, 

2013. 

 

The City maintains a list of MBEs and WBEs.  When the City releases RFPs, the 

businesses on the list are notified of the project.  For the current HOME project, 

Lighthouse managed the contractor selection process. 

 

 

 

HOMELESS 
 

Homeless Needs 
 
*Please also refer to the Homeless Needs Table in the Needs.xls workbook. 
 

1. Identify actions taken to address needs of homeless persons. 

 

2. Identify actions to help homeless persons make the transition to permanent 

housing and independent living. 

 

3. Identify new Federal resources obtained from Homeless SuperNOFA. 

 

Program Year 2 CAPER Homeless Needs response: 

 

During the program year, the City did not engage in any homeless needs strategy as 

the City was closing out local administration of federal funds.  

. 

 

Specific Homeless Prevention Elements 
 

1. Identify actions taken to prevent homelessness. 

 

Program Year 2 CAPER Specific Housing Prevention Elements response: 

 

During the program year, the City did not engage in any specific homeless 

prevention strategy as the City was closing out local administration of federal funds.  

 

 

Emergency Shelter Grants (ESG) 
 

1. Identify actions to address emergency shelter and transitional housing needs of 

homeless individuals and families (including significant subpopulations such as 

those living on the streets). 

2. Assessment of Relationship of ESG Funds to Goals and Objectives 
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a. Evaluate progress made in using ESG funds to address homeless and 

homeless prevention needs, goals, and specific objectives established in the 

Consolidated Plan. 

b. Detail how ESG projects are related to implementation of comprehensive 

homeless planning strategy, including the number and types of individuals 

and persons in households served with ESG funds. 

 

3. Matching Resources 

a. Provide specific sources and amounts of new funding used to meet match as 

required by 42 USC 11375(a)(1), including cash resources, grants, and staff 

salaries, as well as in-kind contributions such as the value of a building or 

lease, donated materials, or volunteer time. 

 

4. State Method of Distribution 

a. States must describe their method of distribution and how it rated and 

selected its local government agencies and private nonprofit organizations 

acting as subrecipients. 

 

5. Activity and Beneficiary Data 

a. Completion of attached Emergency Shelter Grant Program Performance Chart 

or other reports showing ESGP expenditures by type of activity. Also describe 

any problems in collecting, reporting, and evaluating the reliability of this 

information. 

b. Homeless Discharge Coordination 

i. As part of the government developing and implementing a homeless 

discharge coordination policy, ESG homeless prevention funds may be 

used to assist very-low income individuals and families at risk of becoming 

homeless after being released from publicly funded institutions such as 

health care facilities, foster care or other youth facilities, or corrections 

institutions or programs. 

c. Explain how your government is instituting a homeless discharge coordination 

policy, and how ESG homeless prevention funds are being used in this effort. 

 

Program Year 2 CAPER ESG response: 

 

The City of Pontiac did not receive any Emergency Shelter Grant funds during the 

reporting period.  

 

 

 

COMMUNITY DEVELOPMENT 
 
Community Development 
 
*Please also refer to the Community Development Table in the Needs.xls workbook. 
 

1. Assessment of Relationship of CDBG Funds to Goals and Objectives 

a. Assess use of CDBG funds in relation to the priorities, needs, goals, and 

specific objectives in the Consolidated Plan, particularly the highest priority 

activities. 
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b. Evaluate progress made toward meeting goals for providing affordable 

housing using CDBG funds, including the number and types of households 

served. 

c. Indicate the extent to which CDBG funds were used for activities that 

benefited extremely low-income, low-income, and moderate-income persons. 

 

 

2. Changes in Program Objectives 

a. Identify the nature of and the reasons for any changes in program objectives 

and how the jurisdiction would change its program as a result of its 

experiences. 

 

3. Assessment of Efforts in Carrying Out Planned Actions 

a. Indicate how grantee pursued all resources indicated in the Consolidated Plan. 

b. Indicate how grantee provided certifications of consistency in a fair and 

impartial manner. 

c. Indicate how grantee did not hinder Consolidated Plan implementation by 

action or willful inaction. 

 

4. For Funds Not Used for National Objectives 

a. Indicate how use of CDBG funds did not meet national objectives. 

b. Indicate how did not comply with overall benefit certification. 

 

5. Anti-displacement and Relocation – for activities that involve acquisition, 

rehabilitation or demolition of occupied real property 

a. Describe steps actually taken to minimize the amount of displacement 

resulting from the CDBG-assisted activities. 

b. Describe steps taken to identify households, businesses, farms or nonprofit 

organizations who occupied properties subject to the Uniform Relocation Act 

or Section 104(d) of the Housing and Community Development Act of 1974, 

as amended, and whether or not they were displaced, and the nature of their 

needs and preferences. 

c. Describe steps taken to ensure the timely issuance of information notices to 

displaced households, businesses, farms, or nonprofit organizations. 

 

6. Low/Mod Job Activities – for economic development activities undertaken where 

jobs were made available but not taken by low- or moderate-income persons 

a. Describe actions taken by grantee and businesses to ensure first 

consideration was or will be given to low/mod persons. 

b. List by job title of all the permanent jobs created/retained and those that 

were made available to low/mod persons. 

c. If any of jobs claimed as being available to low/mod persons require special 

skill, work experience, or education, provide a description of steps being 

taken or that will be taken to provide such skills, experience, or education. 

 

7. Low/Mod Limited Clientele Activities – for activities not falling within one of the 

categories of presumed limited clientele low and moderate income benefit 

a. Describe how the nature, location, or other information demonstrates the 

activities benefit a limited clientele at least 51% of whom are low- and 

moderate-income. 

 

8. Program income received 
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a. Detail the amount of program income reported that was returned to each 

individual revolving fund, e.g., housing rehabilitation, economic development, 

or other type of revolving fund. 

b. Detail the amount repaid on each float-funded activity. 

c. Detail all other loan repayments broken down by the categories of housing 

rehabilitation, economic development, or other. 

d. Detail the amount of income received from the sale of property by parcel. 

 

9. Prior period adjustments – where reimbursement was made this reporting period 

for expenditures (made in previous reporting periods) that have been disallowed, 

provide the following information: 

a. The activity name and number as shown in IDIS; 

b. The program year(s) in which the expenditure(s) for the disallowed 

activity(ies) was reported; 

c. The amount returned to line-of-credit or program account; and  

d. Total amount to be reimbursed and the time period over which the 

reimbursement is to be made, if the reimbursement is made with multi-year 

payments. 

 

10.  Loans and other receivables 

a. List the principal balance for each float-funded activity outstanding as of the 

end of the reporting period and the date(s) by which the funds are expected 

to be received. 

b. List the total number of other loans outstanding and the principal balance 

owed as of the end of the reporting period. 

c. List separately the total number of outstanding loans that are deferred or 

forgivable, the principal balance owed as of the end of the reporting period, 

and the terms of the deferral or forgiveness. 

d. Detail the total number and amount of loans made with CDBG funds that have 

gone into default and for which the balance was forgiven or written off during 

the reporting period. 

e. Provide a List of the parcels of property owned by the grantee or its 

subrecipients that have been acquired or improved using CDBG funds and 

that are available for sale as of the end of the reporting period. 

 

11. Lump sum agreements 

a. Provide the name of the financial institution. 

b. Provide the date the funds were deposited. 

c. Provide the date the use of funds commenced. 

d. Provide the percentage of funds disbursed within 180 days of deposit in the 

institution. 

 

12. Housing Rehabilitation – for each type of rehabilitation program for which 

projects/units were reported as completed during the program year 

a. Identify the type of program and number of projects/units completed for each 

program. 

b. Provide the total CDBG funds involved in the program. 

c. Detail other public and private funds involved in the project. 

 

13. Neighborhood Revitalization Strategies – for grantees that have HUD-approved 

neighborhood revitalization strategies 
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a. Describe progress against benchmarks for the program year.  For grantees 

with Federally-designated EZs or ECs that received HUD approval for a 

neighborhood revitalization strategy, reports that are required as part of the 

EZ/EC process shall suffice for purposes of reporting progress. 

 

Program Year 2 CAPER Community Development response: 

 

The City developed five goals and objectives as part of the City’s Consolidated Plan 

2011-2015.  

 

Goal # 1. Infrastructure-streets, sidewalks and lighting: During the reporting period, 

the City did not engage in any such projects.   

 

Goal #2 Rehabilitation of existing housing: During the reporting period, the City did 

not engage in any such projects, and thus did not use CDBG funds to meet the goals 

for providing affordable housing as identified in the Consolidated Plan.   

 

Goal #3 Code Enforcement and Demolition: In the city’s effort to eliminate 

deteriorating residential values, deter crime, eliminate slum and blight and 

hazardous, dangerous conditions around school routes and local schools, during the 

reporting period, using both carry forward balances and current year funds, the City 

expended $399,015.70 (unaudited) for its Spot Slum and Blight programs these 

programs include Demolition and Emergency Board Ups. 

 

The City used these funds to demolish 21 structures, conduct asbestos testing on 

these 21 structures and asbestos abatement on the properties that were demolished. 

The properties are identified through the City’s Substandard Housing Process and the 

City was required to test each structure for asbestos prior to demolition. If the 

structure is found to have asbestos, then the asbestos must be abated prior to 

demolition. The structures were located in CDBG-eligible census tracts and block 

group.  

 

In addition the city utilized $146,820.00 (unaudited) for its Emergency Board Up 

Program with approval from HUD. This program was initiated with approval from 

HUD to address spot slum and blight, as a result of deteriorating property values, 

health and safety hazards associated with vacant open to trespass residential 

structures near school buildings and high crime areas. The Emergency Board Up 

Program consisted of 50 properties.  

 

 

Goal #4.  Downtown Revitalization- During the reporting period, the City did not 

engage in any such projects.   

 

Goal# 5.  Economic Development- During the reporting period, the City did not 

engage in any such projects.   

 

During the reporting period, there were no funds that were used for activities that 

did not meet a national objective of the CDBG program. Based on the CDBG Financial 

Summary Report PR26, the City of Pontiac provided a 100.00% low/mod benefit for 

our projects.  
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During the FY’12 program year, the City did not participate in any activities that 

involved voluntary or involuntary displacement of our citizens. The City expressly 

does not allow its subrecipient to purchase occupied housing units and create 

displaced households. The City also did not undertake any acquisition projects that 

might create displacement. The City’s Demolition programs targets only 

substandard, vacant housing. Based on the nature of the program and condemnation 

of the housing, none of the structures will have been occupied by households for a 

period of approximately 180 days prior to the demolition. As soon as a property is 

condemned in the City of Pontiac, the property must be vacated within 10 days and 

if the reasons for condemnation are serious enough, the vacation may be immediate.  

 

Housing rehabilitation is the only other activity that has the potential for temporary 

relocation. During the reporting period, the City did not operate its housing 

rehabilitation program.  

 

During the reporting period, there were no occasions in which the City had to notify 

any persons or households about the possibility of displacement due to a CDBG 

funded activity.  

 

Low/Mod Job Activities: There were no funded activities that involved economic 

development and job creation activities.  

 

 

During FY2012, there were no projects which involved presumed benefit clientele.  

 

Loans and Other Receivables – There were no loans receivable or any active 

programs.  

 

During the reporting period, the Federal Programs received $166.50 (unaudited) on 

program income from the sale of CDBG owned property. These funds were targeted 

for and used exclusively for the demolition of additional vacant, substandard 

properties in the City of Pontiac. The funds were reimbursed to the City after the 

eligible demolition of substandard housing.  

 

The City has no unliquidated obligations under Public Services.  

 

The following is the list of parcels currently under ownership of the Federal Programs 

Division:   

 

 

Sidwell 

Number Address/Location 

   

1 14-20-454-009 71 Foster, Foster & Tregents Add., N43 Ft of Lot 7, Blk 7 

2 14-28-407-009 N. Roselawn, 40x119, Auburn Gardens No. 2, Lot 42 

3 14-30-478-022 16 Thorpe 

4 14-30-478-054 500 West Huron Street 

5 14-32-103-001 Green, 81x173, BG Stouts Add, Part Lot 46, all Lot 47 

6 14-32-107-010 105 Stout, Pt. Lot 36, BG Stouts Add.  - Park 

7 14-32-129-012 4 and 6 Lee Court, Assessor's Plat No. 128, Lot 85 & 86 

8 14-32-130-007 12 Walnut, Assessor's Plat No. 128, Lot 92 

9 14-32-130-011 28 Walnut, Assessor's Plat No. 128, Lot 96 
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10 14-32-130-016 3 Lee Ct., 14/16 Walnut, Assessor's Plat No. 128. , Lot 90 & 93 

11 14-32-130-017 5 Lee Ct., 20 Walnut, Assessor's Plat No. 128, Lots 89&94 

12 14-32-130-018 8 & 23 Lee Ct., Assessor's Plat No. 128, Lots 87 & 88 

13 14-32-132-004 Walnut, Rotary Park, Assessor's Plat No. 128, Lots 97 & 110 

14 14-32-132-005 13 Walnut, Assessor's Plat No. 128, Lot 144 

15 14-32-133-006 17 Walnut, Assessor's Plat No. 128, Lot 143 

16 14-32-133-009 29 Walnut, Assessor's Plat No. 128, Lot 140 

17 14-32-133-030 Harris, Assessor's Plat No. 128, Lot 148 

18 14-32-133-034 Walnut, Assessor's Plat No. 128, part Lot 136 

19 14-32-137-006 Beaudette, Chapman & Hartung Add, part Lot 49 

20 14-32-177-009 113 Lull, Assessor's Plat No. 128, Lot 121 

21 14-32-180-003 

Branch, 5.7 Acres, Assessor's Plat No. 128, Lots 132 & 133, Lot 

1, Lots 51-69 

22 14-32-201-031 195 Orchard Lake, Assessor's Plat No. 66, Lot 2 part 

23 14-32-211-018 Bagley, 44x115, Assessor's Plat No. 116, Lot 66 

24 14-32-252-001 Grant, 40x125, Cross Addition No. 1, Lot 30 

25 14-32-252-002 Grant, 40x125, Cross Addition No. 1, Lot 31 

26 14-32-252-003 Grant, 40x125, Cross Addition No. 1, Lot 32 

27 14-32-252-004 Grant, 40x125, Cross Addition No. 1, Lot 33 

28 14-32-252-005 Grant, 40x125, Cross Addition No. 1, Lot 34 

29 14-32-252-006 Grant, 40x125, Cross Addition No. 1, Lot 35 

30 14-32-252-007 Grant, 40x125, Cross Addition No. 1, Lot 36 

31 14-32-252-008 Hess, 41x80, Cross Addition No. 1, w41' of Lots 42&43 

32 14-32-252-009 Hess, 80x84, Cross Addition No. 1, e84' of Lots 42&43 

33 14-32-252-010 Irene, 40x125, Cross Addition No. 1, Lot 41 

34 14-32-252-014 Irene, 40x125, Cross Addition No. 1, Lot 37 

35 14-32-252-015 Irene, 120x125, Cross Addition No. 1, Lots 38, 39, & 40 

36 14-32-253-001 Irene, 42x236, Cross Addition No. 1, Lot 50 

37 14-32-253-002 Irene, 120x216, Cross Addition No. 1, Lots 47, 48 & 49 

38 14-32-253-004 Irene, 80x257, Cross Addition No. 1, Lots 44 & 45 

39 14-33-104-011 Alfred Court, 22x68, Assessor's Plat No. 133, part Lot 76 

40 14-33-104-012 Alfred Court, 38x68, Assessor's Plat No. 133, part Lot 77 

41 14-33-183-001 S Jessie, 128x154, Ferry Addition, Lot 162 part 

42 14-33-208-017 234 S. Shirley, 43x85, Cloverdale Addition, Lot 6 

43 14-33-278-021 S. Anderson, 40x115, Osmun Gardens, Lot 68 

44 14-33-404-033  Prospect, 70x150,  

45 14-34-105-014 Seward, 50x147, East Park, Lot 83 

46 19-04-102-019 Highland, 57x150, Bloomfield Hills Addition, Lot 132 

47 19-04-102-020 Highland, 50x150, Bloomfield Hills Addition, Lot 131 

48 19-05-254-004 Arthur, 40x112, Fairview Heights Sub, Lot 92 

 

The City of Pontiac does not have any lump sum agreements at this time or during 

the FY2012 program year.  

 

 

Antipoverty Strategy 
 

1. Describe actions taken during the last year to reduce the number of persons 

living below the poverty level. 
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Program Year 2 CAPER Antipoverty Strategy response: 

 

During the program year, the City did not engage in any antipoverty strategy as the 

City was closing out local administration of federal funds.  

 

 

NON-HOMELESS SPECIAL NEEDS 
 

Non-Homeless Special Needs  
 
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook. 
 

1. Identify actions taken to address special needs of persons that are not homeless 

but require supportive housing, (including persons with HIV/AIDS and their 

families). 

 

Program Year 2 CAPER Non-homeless Special Needs response: 

 

During the program year, the City did not engage in any non-homeless special needs 

strategy as the City was closing out local administration of federal funds.  

 

Specific HOPWA Objectives 
 
*Please also refer to the HOPWA Table in the Needs.xls workbook. 
 

1. Overall Assessment of Relationship of HOPWA Funds to Goals and Objectives 

Grantees should demonstrate through the CAPER and related IDIS reports the 

progress they are making at accomplishing identified goals and objectives with 

HOPWA funding. Grantees should demonstrate: 

a. That progress is being made toward meeting the HOPWA goal for providing 

affordable housing using HOPWA funds and other resources for persons with 

HIV/AIDS and their families through a comprehensive community plan; 

b. That community-wide HIV/AIDS housing strategies are meeting HUD’s 

national goal of increasing the availability of decent, safe, and affordable 

housing for low-income persons living with HIV/AIDS; 

c. That community partnerships between State and local governments and 

community-based non-profits are creating models and innovative strategies 

to serve the housing and related supportive service needs of persons living 

with HIV/AIDS and their families; 

d. That through community-wide strategies Federal, State, local, and other 

resources are matched with HOPWA funding to create comprehensive housing 

strategies; 

e. That community strategies produce and support actual units of housing for 

persons living with HIV/AIDS; and finally,  

f. That community strategies identify and supply related supportive services in 

conjunction with housing to ensure the needs of persons living with HIV/AIDS 

and their families are met. 

 

2. This should be accomplished by providing an executive summary (1-5 pages) 

that includes: 

a. Grantee Narrative 
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i. Grantee and Community Overview 

(1) A brief description of your organization, the area of service, the name 

of each project sponsor and a broad overview of the range/type of 

housing activities and related services 

(2) How grant management oversight of project sponsor activities is 

conducted and how project sponsors are selected 

(3) A description of the local jurisdiction, its need, and the estimated 

number of persons living with HIV/AIDS 

(4) A brief description of the planning and public consultations involved in 

the use of HOPWA funds including reference to any appropriate 

planning document or advisory body 

(5) What other resources were used in conjunction with HOPWA funded 

activities, including cash resources and in-kind contributions, such as 

the value of services or materials provided by volunteers or by other 

individuals or organizations 

(6) Collaborative efforts with related programs including coordination and 

planning with clients, advocates, Ryan White CARE Act planning 

bodies, AIDS Drug Assistance Programs, homeless assistance 

programs, or other efforts that assist persons living with HIV/AIDS and 

their families. 

 

ii. Project Accomplishment Overview 

(1) A brief summary of all housing activities broken down by three types: 

emergency or short-term rent, mortgage or utility payments to 

prevent homelessness; rental assistance;  facility based housing, 

including development cost, operating cost for those facilities and 

community residences 

(2) The number of units of housing which have been created through 

acquisition, rehabilitation, or new construction since 1993 with any 

HOPWA funds 

(3) A brief description of any unique supportive service or other service 

delivery models or efforts 

(4) Any other accomplishments recognized in your community due to the 

use of HOPWA funds, including any projects in developmental stages 

that are not operational. 

 

iii. Barriers or Trends Overview 

(1) Describe any barriers encountered, actions in response to barriers, and 

recommendations for program improvement 

(2) Trends you expect your community to face in meeting the needs of 

persons with HIV/AIDS, and 

(3) Any other information you feel may be important as you look at 

providing services to persons with HIV/AIDS in the next 5-10 years 

b.  Accomplishment Data 

i. Completion of CAPER Performance Chart 1 of Actual Performance in the 

provision of housing (Table II-1 to be submitted with CAPER). 

ii. Completion of CAPER Performance Chart 2 of Comparison to Planned 

Housing Actions (Table II-2 to be submitted with CAPER). 
 

 

Program Year 2 CAPER Specific HOPWA Objectives response: 
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During the reporting period, the City of Pontiac did not receive any HOPWA funds.  

 

 

OTHER NARRATIVE 
 

 

Include any CAPER information that was not covered by narratives in any other 

section. 

 

The City of Pontiac contracted with Oakland County to serve as a subrecipient to 

administer the City’s 2010, 2011, and 2012 HOME improvement program.  Oakland 

County began to receive applications on April 4, 2012 and inspections began April 

26, 2012.  From the period starting May 1, 2012 through April 30, 2013, the 

following report has been provided: 

 

Application Status 

154 applications received 

 34 applications approved 

 32 applications in process 

 98 applications denied (16-over income; 37-equity; 12-taxes; 3-title issues; 3-too 

many repairs; 4-not owner occupied; 23-other) 

 

10 applications were considered priority and equity exceptions (such as no heat, 

sewer/septic issue, no water, roof leaks). 

 

Construction Status 

52 houses inspected 

43 houses bid 

20 houses currently under construction 

13 houses complete, 4 of which W/MBE 

 

Financial Status 

Average rehab cost per house - $19,738 

Total amount reserved to Oakland County - $1,338,707.70 

Total funds committed - $605,499 

Total funds disbursed - $330,828 


