































































































































































































































































































05/15/2019 BUDGET REPORT FOR CITY OF PONTIAC

Calculations as of 06/30/2019
2018-19 2018-19 2015-20 2020-21 2021-22 2022-23 2023-24
ACTIVITY PROJECTED MAYOR REC. MAYOR REC. MAYOR REC. MAYOR REC. MAYOR REC.
GL NUMBER DESCRIPTION THRU 06/30/19 ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET
Fund 252 - CDBG FY2012
APPROPRIATIONS :
Function: COMMUNITY AND ECONOMIC DEVELOPMENT
Dept 707 - Administration
OTHER SERVICES AND CHARGES
252-707-818.000 Other Professional Services 30,335 .
OTHER SERVICES AND CHARGES 30,335
Totals for dept 707 - Administration 30,335
Total - Function COMMUNITY AND ECONOMIC DEVELOPMENT 30,335
TOTAL APPROPRIATIONS 30,335
NET OF REVENUES/APPROPRIATIONS - FUND 252 (30,335)
BEGINNING FUND BALANCE 30,335 30,335
ENDING FUND BALANCE 30,335
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Position Summary Schedule

-2017-2018 - - 2018-2019  2019-2020 Increase/ FY 2021-2024

Fund ' Department " Actual ‘Budget Proposed (Decrease) Proposed Explanation of Proposed Changes
General Fund

City Coundil B.0D B.50 8.00 (0.50) 800 Part time Customer Service Rep position removed.
Mayor 4.00 4.00 5.00 1.00 5.00 Executive Office Assistant position added,
Finance 4.00 5.00 5.00 - 5.00
Income Tax 1.00 1.00 2.00 1.00 2.00 Assistant to Income Tax Administrator position added.
City Clerk/Elections 4,00 4.00 3.00 {1.00) 3.00 Two part time election worker positions removed. o
Human Resources 1.00 1.00 2.00 1.00 2.00 Moved HR Assistant/CSR HR position from Insurance fund to General fund.
Treasury 2.50- 3.00 350 0.50 3.50 Added part time Customer Service Rep position.
Bullding Maintenance 3.00 4.00 5.00 - 1.00 5.00 2 part time equipment maintenance workers positions added.
Sheriff 1.00 1.00 1.00 - 1.00
Crossing Guards 2.00 3.00 3.00 - 3.00
Public Works 8.00 10.00 12.00 2.00 12.00 2 Laborer Il - Operations positions added.
Engineer 1.00 3.00 3.00 - 3.00
Planning 1.00 3.00 3.00 - 3.00
Code Enforcement - - 5.00 5.00 - 5.00
Redevelopment & Housing 4.50 ) 5.00 4.50 {0.50) 4,50 Half of Customer Service Representative's time moved to Youth Recreation.
General Fund 4as.00 50.50 65.00 4.50 65.00
Youth Recreation 2.00 3.00 18.00 15.00 1B.00 Addition of Youth Recreation Assistant part time employees.
Cable Fund 1.00 1.00 2.00 1.00 2.00 Addition of Assistant to Cable Director position.
Senicr Millage Fund 3.00 3.00 4.50 150 450 Added 3 part time Senior Center Support positions.
Sanitation Fund 0.50 1.50 1.50 - 150
District Court Fund 29.50 35.00 39.50 4.50 3950 Added 3 Court Clerk positions and 1 Court Clerical position. One existing position was converted to part time.
MIDC Fund - 2.00 2.00 - 2.00 Positions amended into budget during FY 18-19.
Insurance Fund 1.00 1.00 - (1.00) - Moved HR Assistant/CSR HR position from Insurance fund to General fund.
Grand Total B82.00 107.00 132.50 25.50 132.50
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CONTRACTS / LEA!  SERVICE AGREEMENTS

Vendor/Contractor Depart Admin @Nﬁﬁ BFseMiite Expiration
Responsible Contract Title Cost Date
Contact General Ledger Acct Numbers
Storm Sewer Maintenance S 271,142.00 5/15/2019
Storm Sewer Mamtenance B S 677 857 00
5/31/2020
Unlted Lawuscape _ - DPW 10/31/2019
IProfessional Seivices” 00LC
NTH Consultants DPW 19, 675 00 2/10/2020
FERgineeringiSetvices
Test America DPW 40,890.00 12/31/2020
Advanced Disposal 2,950,000.00 6/30/2023
- Cable Lwe Vldeo Streamlng - S 2,388.00 2/29/2020
rofessional Services £ o |
Wade Trim " Comm Dvip Building Insp - Monthly 2018 $ 135,500.00
Building Insp - Monthly 2019 $ 138,210.00 12/31/2019
Giamarco, Mullins-Horton Admin City Attorney - Law Services S 375,000.00 upon notice
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Economic Development Goals

Business attraction
Transit Planning and Implementation of the CPP
Census 2020
Small Business Programming
Rehabilitation Agreement Program

Create Parameters and Procedures that best suit the needs of the City for
review and approval of incentive requests




Business Attraction

e Almost 40% of our General Fund dollars come from Income Tax paid to
the City

* Continue Pontiac’s growth in becoming a thriving global business
center

* Develop a marketing plan to help improve city’s economic base




Transportation

* Residents of Pontiac have transit needs that differ from its neighboring
communities

e Economic Development will work with SMART bus to better address
these needs for city residents by implementing the Community
Partnership Program

* Work with SEMCOG and SMART to develop a more efficient regional
transportation program for the city of Pontiac




Census 2020

* Economic Development and the Pontiac Regional Chamber will work
together with businesses in the city to help build an understanding for
those that do not already know the value of their Census response

* Creating awareness by providing accurate information to residents,
through trusted sources, will be key to accomplishing a successful
count during the 2020 Census




Small Business Programming

* Currently working with website contractor to complete the economic
development web portal |

* Portal will be used to promote all local businesses, both large and small

* Pontiac’s small business are invited to provide information about their companies
to economic development for inclusion on the website




Rehabilitation Agreement Program

* Work with executive staff to update current rehab ordinance and
program procedure to allow for better use of the program by residents

* This is a valuable program that preserves existing homes and helps to
grow homeownership within the city




Incentives

* The State of Michigan’s economic development incentives are
managed through the City’s Economic Development Department

* These incentives help to grow the City’s income tax base, as well as its
business footprint

* Review of the parameters and procedures for approval of these
incentives is underway. It is integral that the City help businesses
locate within its boundaries, but also ensure that it generates enough
tax income to promote growth within the community
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